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Major Transport Project Construction - Australia - $b
(Adjusted for cost changes (FY2013$), in work done terms)
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Started in Victoria 1984 and is now a National Network

ICN Victoria is financially supported by the Victorian State Government

ICN assists connecting industry with opportunities

Nationally over 60 technical consultants

National database/network of over 70k businesses

Over $300B of public and private projects listed on ICN Gateway

Generated more than $30 billion in orders for ANZ companies that otherwise may have
gone overseas
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VICTORIAN INDUSTRY PARTICIPATION

LOCAL JOBS FIRST

A Government Policy to ensure SMEs can access opportunities on major projects

ABidders on Projects are required to indicat
creation and retention. These requirements maybe included in a subcontractors contract.

A Strategic Projects i typically $50m+ - have a mandated minimum level of Local Content
A Winning bidders are required to report on outcomes periodically



ICN GATEWAY - LENDLEASE
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ViYong . Lendlease - HMAS Cerberus Redevelopment Project
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Example
A Call Expressions of Interests (EOIs)

A Include Lendlease Prequalification process, CoR, IPP/WPP
guestionnaires

A Feedback to Industry with announcements and debriefs

Package Letting
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No. Packages listed on ICN Gateway No. Tenders out to market No. Packages Awarded

() icngateway RIGHG  WHTICK! SEARCH  CONTACT

North-South Corridor, Northern Connector Project -
Lendlease
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ICN GATEWAY

A Register your business with ICN to access business opportunities
A Ensure your ICN Gateway company profile is

- Up to date and complete

- Has email alerts activated
A Search for local suppliers for your own business

Awww.icngateway.com.au



THANK YOU

a lendlease

BREAK OUT One on One Question and Answer
session will take place In the foyer



