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One goal:  
the growth of 
Australian and  
New Zealand 
companies



Over 1,800 work 
packages were 
awarded through 
the ICN Gateway 
this year to 
Australian business
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The end of a 
financial year is 
the perfect time to 
reflect on business 
outcomes, hurdles 
and achievements 
of the past year. 
We have also had 
the opportunity 
to reflect on how 

far ICN has travelled since inception in 
1995. ICNL’s national coordination role 
grew steadily with a secure Government 
funding base prior to 2014–15, and 
since then has moved to a more 
commercialised orientation with a 
self-sufficiency target. Throughout this 
journey, the adaptability and flexibility 
shown by the ICNL team, ICN state 
offices, and Australian Industry in general 
has been amazing. 

Our focus is as always, on providing 
a valuable service to all Australian 
industries and sectors. Our core 
objective is to introduce small and 
medium enterprises (SMEs) to a range of 
work projects, that otherwise may have 
gone to overseas companies. Over 1,800 
work packages were awarded through 
the ICN Gateway this year to Australian 
business, and that is something we can 
all be proud of.

As any business can testify, the bottom 
line is always the main priority. We are 
not immune from these pressures during 
uncertain times. The Finance team has 
kept a razor-sharp eye on costs and has 
minimised expenditure in most areas, 
all without affecting services. This has 
included reduction in staffing costs, 
overheads, marketing budgets, and 
travel expenses. 

Our Board has resized to better reflect 
the current business requirements, down 

from seven to five members. I personally 
thank both Mr Robert Herbert AM and 
Mr Innes Willox, for their dedication to 
Australian business and their positive 
contributions to the ICNL Board. 

ICNL has done exceedingly well this year, 
despite a sluggish business confidence, 
capturing 54% of renewed subscriptions. 
Considering we now charge for a 
previously free service, the rate of return 
subscribers is an achievement. $1.296 
million in sales is a great figure to take 
over into the new financial year.

It was very pleasing when the 
Department of Industry, Innovation 
and Science awarded an extension of 
our Deed of Agreement with additional 
funding for the year. This will allow for a 
more secure environment in which the 
company can operate in a sustainable 
manner until July 2018. This also 
ensures that ICN has the technological 
systems needed to support our state 
offices and staff with their all-important 
work of finding and promoting contract 
opportunities for clients at all levels of 
public and private projects. 

In June 2017, the Department provided 
further funding to research and 
deliver a new Customer Relationship 
Management system (CRM). The CRM 
will streamline services and future proof 
ICN and the states. This is also the 
focus of the Commonwealth Minister 
and Assistant Minister of Industry, 
Innovation and Science as it aligns with 
the Commonwealth’s strategic direction 
for Australian Industry Participation (AIP), 
including small business engagement 
and opportunity/project publication.

Another project funded by the 
Department is a data cleanse of 
information in ICN Gateway. This work 
will allow for a purge of old and outdated 

information in the system and provides 
for easier maintenance, both for IT and 
marketing purposes. 

Australian Industry and the economy 
continues to evolve. ICN is very well 
equipped to shift alongside these 
changes, providing we keep pace with 
Government policy implementation.  
This was evident when ICNL Executive 
Director Mr Derek Lark was invited to 
address the Joint Select Committee into 
Government Procurement in May this 
year. He highlighted the need for policy to 
include Australian SMEs in the process of 
tendering and winning vital government 
contracts.

We have spent much of the year working 
with the Ministers and the Department 
on their new strategic direction for 
AIP. We are confident with the current 
direction, and even more confident ICN 
can assist Australian and New Zealand 
business grow with new and expanding 
industries.

Finally, I’d like to express our thanks to 
the Ministers, the Department, the ICNL 
staff, especially Mr Derek Lark, and the 
ICNs around the land, for all their hard 
work throughout this challenging year. 
Australian business has had ICN in its 
corner for over two decades, a great 
thought to reflect and end on.

DAVID MCLACHLAN AO 
Chairman

Chairman’s review
Australian business has had ICN in its corner for over two decades
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Australian Industry 
Policy remained 
strong throughout 
the year and there 
continued to be 
positive signs for 
manufacturing. 
The Australian 
Government 
released a variety 

of policies and Industry capability 
initiatives, and welcomed a new Industry 
Minister midway through the year. 

During this time, ICN continued to 
support Australian and New Zealand 
SMEs with a constant stream of work 
packages, and additional opportunities 
through ICN Gateway. 

As always, there was detailed attention 
to financial performance and ongoing 
sustainability for ICNL and the state 
offices. This involved close monitoring of 
income from value added product sales 
with weekly and daily targets set. Sales 
remained strong at $1.296 million even 
with the restructure and fewer resources.

Supplier Access to Major Projects 
(SAMP) is now in its final stages, with 
most projects winding up this financial 
year. We have worked with SAMP since 
inception, and to date over $17 billion 
has been delivered to Australian SMEs 
through this policy.

In December, we were advised that the 
Australian Government was working to 
move supplier and opportunity information 
services into the business.gov.au 
structure. 

In 2017–18, our small team will focus on 
delivering the new Customer Relationship 
Management (CRM) model for use by 
all ICN state offices. This new CRM is 
funded through a grant from the Federal 
Government. We have distributed a 
Request for Proposal (RFP) as the first 
step in the procurement process. 

IT evolves and this year our team have 
delivered on maintaining the successful 
Toolbox and ICN Gateway systems. 
The IT infrastructure is integral to ICN 
offices delivering a high level of service to 
Australian Industry.

It has been a pleasure to work closely 
with the Department of Industry, 
Innovation, and Science staff assisting in 
delivering the Minister’s strategic direction 
for Australian Industry Participation (AIP) 
Policy, in particular the new technology 
platforms that are proposed.

Many thanks also to the ICNL team, state 
Executive Directors, and their staff, all of 
whom have significantly contributed to 
another successful year for ICNL. 

Thank you to the ICN Board, who always 
impart patience, measure, and insights, 
not only at meetings but throughout 
the working year. And finally, thank 
you to our tireless Chairman, Mr David 
McLachlan, his energy and loyalty are 
appreciated by us all.

DEREK LARK 
Executive Director

Executive Director’s report
Australian Industry Policy remained strong throughout the year It was a  

year of fantastic 
achievements by our 

small, dedicated team.



It was a  
year of fantastic 

achievements by our 
small, dedicated team.
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Functions & focus

• Provide a coordination role for the state and territory 
network offices ensuring a common and consistent 
approach to activities and to support the ongoing 
enhancement and development of ICN.

• Develop, manage and provide the national data and 
communications systems used by ICN, including ICN 
Toolbox and ICN Gateway.

• Coordinate the network to establish links with global supply 
chain managers to help Australian and New Zealand SMEs 
gain access to the global supply chains of major project 
developers.

• Develop nationally focused marketing and raise awareness 
and understanding of opportunities available to participate 
in major projects and global supply chains.

• Provide a direct interface to the Australian Government and 
relevant Australian Government departments.

• Manage, on behalf of the Australian Government, grant 
monies and in particular monies associated with SAMP.

• Undertake research on behalf of the states and Australian 
Government.

• Coordinate activities of ICN to help companies identify 
Australian suppliers when applying for Tariff Concessions.

	The network contributed to 
contracts worth $2.017 billion awarded 
to Australian companies that may have 
otherwise gone offshore to overseas 
suppliers.

	More than 4,388 new companies 
registered on ICN Gateway.

	In the 12 months to 30 June 2017,  
109 new projects involving more 
than 1,804 work packages were 
listed on ICN Gateway.

	Of those 1,804 work packages, more 
than 762 were awarded via ICN 
Gateway.

	ICN Gateway attracted over 
1.575 million page views from major 
project owners and project managers.

	From 30 June 2016 to 30 June 2017 
there were 243,545 unique visitors 
searching for local suppliers on 
ICN Gateway.

	Finalisation of SAMP contracts worth  
$801 million.

	Value of subscriptions sold was 
$1.296 million.

Highlights
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Value delivery Strategic alliances

Customer
• Updated ICN Gateway with a new and improved user 

experience for EOI handling at a more detailed level.

• Enhanced marketing automation.

• Introduced a tailored welcome process to introduce 
subscribers to ICN Gateway and explain the process to 
maximise effectiveness of Gateway features. 

• Creation of tailored user guides for various ICN Gateway 
functions.

• The rewrite of all existing customer communications.

ICN Gateway
• Expanded state-focused IT enhancements to manage 

scope specific EOIs.

• Upgraded platform software for improvement extendibility.

• 268 projects listed online during the year. 

• More than 31,418 registrations of interest from local 
businesses.

• Over $385 billion contracts on offer.

Financial
• Reinvest commercial income.

Strategic direction
• Leading the network in monitoring the environment and 

developing the ‘one network’ strategic direction.

SAMP
• In the reporting period, 302 contracts worth $801 million 

were awarded to Australian companies that may have 
otherwise gone to overseas suppliers.

• Austrade

• Australian Industry Group (Ai Group)

• Australian Made Campaign Limited

• Australian Manufacturing Technology Institute Limited 
(AMTIL)

• Australian Water Association

• Australasian Railway Association

• Council of Textile and Fashion Industries of Australia

• Entrepreneurs’ Programme

• Global opportunity activities with a number of third-party 
organisations on behalf of ICN

• Supply Nation

The network 
contributed to 

contracts worth  
$2.017 billion
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ICN’s standard operating procedures define 
the functions of national coordination and the 
national coordinator as:

• facilitating the coordination of the common activities of 
participating ICN offices, which are independent bodies

• achieving cooperation between each participating ICN 
office on matters of common interest

• enhancing the prime function of ICN, namely the promotion 
of local industry

• facilitating the collection and publication of appropriate 
statistics and standardisation of reports on ICN activities

• undertaking promotional work on behalf of participating 
ICN offices

• fostering an open exchange of information between 
participating ICN offices

• enhancing the ICN collective database on industry 
capability

• encouraging commonality and best practice in operations 
across ICN and consistency in application of standard 
operating procedures

• coordinating and acting as secretariat for meetings of 
national significance

• making submissions on matters of national interest as 
agreed mutually by the ICN offices 

• representing the interests of the collective ICN offices 
federally and in forums of national significance.

ICN’s Executive Directors met three times during 2016–17, 
with two meetings held in Melbourne and one in Brisbane.

National coordination
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Marketing and communications

The Marketing and Communications teams’ 
major focus this year has been the introduction 
and implementation of new marketing 
automation software which enables streamlined, 
timely and tailored customer communications. 

As part of this process, a new welcome process was 
introduced with the aim of increasing the number of 
companies completing their profiles and timely follow-up 
communications on the features of their ICN Gateway 
subscription. 

Other key outcomes for the year were:

• simplification of the ICN Gateway signup process

• awareness campaigns for the capability statement feature 
of an ICN Gateway company profile

• the update of all existing communications, ensuring the 
communications pathway was consistent for the lifetime of 
the subscriber

• a complete suite of user guides were developed to assist 
customers with improving their company profile and 
submitting expressions of interest

• the introduction of a quarterly newsletter

• further expanding the social media reach for our customers 
with regular posts and blogs.

We look forward to continue working with ICN’s state offices 
to support them in providing high quality and regular customer 
communications.

…streamlined, 
timely and 

tailored customer 
communications
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listed online
268 projects

more than 31,418 

from local businesses

registrations 
of interest

over
385 billion

contracts on offer
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Supplier Access to Major Projects (SAMP)

The SAMP program, helping Australian 
suppliers gain access to opportunities both 
within Australia and globally, was an Australian 
Government initiative launched in 1997.

The original program, called SAMP Australia, targeted 
major projects in Australia. It was expanded to encompass 
international projects through SAMP Global in 2006.

The program was further modified in 2008–09, to provide for 
funding of both Australian and international projects, and was 
called AIP-SAMP. 

Grant funding has allowed specialist consultants to work 
with project developers to identify supply opportunities for 
Australian industry in major projects within Australia and 
overseas.

Recipients of the funding research were responsible for 
identifying competitive Australian and New Zealand companies 
capable of supplying goods and services to the projects. This 
gave Australian suppliers the opportunity to compete for work 
against overseas suppliers.

AIP-SAMP
• At the start of the reporting period, ICN managed 

14 AIP-SAMP active projects.

• All projects reached the end date of  their respective 
Agreements of 31 December 2016.

• Total wins for the reporting period have amounted to 
302 contracts, worth $801 million.

During the reporting period, the network reported the following 
significant project wins:

• $300 million contract awarded to Compass Group 
(Australia) Pty Ltd for hose catering services for the Ichthys 
Operations Project.

• $100 million contract awarded to L&H Group for supply of 
bare copper earth wire for the Ichthys Operations Project.

• $70 million contract awarded to FMC Technologies for light 
well intervention for the Ichthys Operations Project.

• $50 million contract awarded to Clough Projects 
Australia for offshore completion services for the Ichthys 
Operations Project.

Funding of the SAMP program
A Deed of Agreement between ICNL and the Department 
of Industry, Innovation and Science provided funding for the 
program to February 2015 when it closed. ICNL continues to 
submit reports to the Department on the management and 
achievements of the SAMP program as a number of projects 
are still active until December 2017. There is no further funding 
for the SAMP Program.

The following table shows the number and value of significant 
contracts achieved under the AIP-SAMP program in 2016–17.

Project State No. $M

National Health Care Alliance TAS 14 55.25

Ichthys Operations Project 
(Inpex) 

NT 280 728

More information on the SAMP program is available at  
www.icn.org.au. 
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Technology systems

Over the years, Australian suppliers and ICN 
operational offices have come to rely on ICNL’s 
extensive and integrated IT Systems, such as 
ICN Gateway, ICN Toolbox, the Market Channel 
Admin Tool, ICN web services and the ICN 
database.

We know Australian SMEs depend on our cutting-edge 
systems, so we are constantly extending and enhancing them 
to provide:

• a simple, easy-to-use online tool to help suppliers 
create and edit their company profile, search for project 
opportunities, set up email notification preferences and 
submit expressions of interest for opportunities

• the ability for the public to search for suppliers within 
regions and by capability

• the ability to search for work packages on major projects, or 
smaller regional opportunities in specific local government 
areas, and to be notified of new opportunities

• an inviting web presence accessible from Macs, PCs, iPads 
and Android tablets

• a secure and intuitive data administration tool (ICN Toolbox) 
that allows our consultants to easily and effectively manage 
industry capability data, help project proponents and 
buyers list new projects, work packages and opportunities, 
analyse and respond to expressions of interest, liaise with 
local government authorities’ more closely, engage with 
SMEs and produce timely, accurate reporting

• the ability to interconnect and share industry data with other 
industry organisations

• the ability to serve cloud framework and mobile applications

• the ability to create and manage project prequalification 
questionnaires.

Future developments
In 2017–18 the IT focus will be on working with the 
Commonwealth on modernising the IT systems.

 

We know Australian 
SMEs depend on our 

cutting-edge systems
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Appendix 1 
Company membership

The members of ICNL (2016–17) are:

• Department of Industry, Innovation and Science

• Australian Council of Trade Unions

• Industry Capability Network (VIC)

• Industry Capability Network (NSW)

• QMI Solutions (QLD) Limited

• Business Promotions (NT) Pty Ltd

• The Chamber of Commerce and Industry of Western Australia

• Department of State Development (SA) 

Appendix 2 
Employee details as at 30 June 2017

IT Manager  
Ken McCutcheon

Senior Developer
Phil Allen

ICN Helpdesk
Madhav Thakkar

Manager Programs 
& Projects

Phillip Coulton 

Office Services
David Grey

Finance Manager
Dianne Taylor

Manager Marketing  
& Communications 

Karen Lenton

Marketing & 
Administration 

Assistant
Valessa Basic

Executive Director 
Derek Lark
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Appendix 3 
Board composition

The Board of Directors consists of five people elected by the members.  
The full composition of the Board of Directors at 30 June 2017 was:

CHAIRMAN
MR DAVID MCLACHLAN AO
Industry Capability Network Limited
PO Box 130 
Deakin West ACT 2600

DIRECTOR
MR BRUCE GRIFFITHS OAM
Managing Director, Monoduo Pty Ltd
8 Monomeath Avenue 
Toorak VIC 3142

DIRECTOR
MR RUSSELL KENERY
Principal, Kenery & Associates
PO Box 47 
Red Hill VIC 3937

SECRETARY
MR DEREK LARK
Executive Director 
Industry Capability Network Limited
PO Box 130 
Deakin West ACT 2600

DIRECTOR  
MR ANDREW DETTMER
National President  
Australian Manufacturing Workers Union
PO Box 12321 
Melbourne VIC 8006

DIRECTOR 
MR STUART KENNY
Managing Director, Utopia NT Pty Ltd 
2/27 Bishop Street 
Woolner Darwin NT 0820

DEPUTY CHAIRMAN 
MR ROBERT HERBERT AM
Chairman, TrackSAFE Foundation Ltd 
Chairman, MCG Trust, to May 2017 
Chairman, Australasian Railway Association
225 Esplanade, Henley Beach, SA 5022

(Term ended 31 December 2016)

DIRECTOR 
MR INNES WILLOX
Chief Executive  
Australian Industry Group 
PO Box 7622 
Melbourne VIC 3004

(Term ended 31 December 2016)
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Appendix 4 
ICN contact details

NORTHERN TERRITORY
6B/390 Stuart Highway
(Cnr Winnellie Rd and Hickman St)
Winnellie NT 0821
GPO Box 1882
Darwin NT 0801
Phone 08 8922 9422
Fax 08 8922 9430
Email info@icnnt.org.au

WESTERN AUSTRALIA
CCIWA Building 
Level 1, 180 Hay Street
East Perth WA 6004
PO Box 6209
East Perth WA 6892
Phone 08 9365 7623
Fax 08 9365 7550
Email info@icnwa.org.au 

SOUTH AUSTRALIA
Level 4, 11 Waymouth Street
Adelaide SA 5000
GPO Box 320
Adelaide SA 5001
Phone 1300 553 309
Fax 08 8303 2950
Email info@icnsa.org.au

NEW SOUTH WALES
Suite 3, Century Plaza
80 Berry Street
North Sydney NSW 2060
PO Box 2013
North Sydney NSW 2059
Phone 02 9927 3100 
Fax 02 8920 1856
Email info@icnnsw.org.au

VICTORIA
Level 11, 10 Queens Road
Melbourne VIC 3004
PO Box 7492
Melbourne VIC 3004
Phone 03 9864 6700
Fax 03 9866 6304
Email info@icnvic.org.au 

QUEENSLAND
16 Cinderella Drive
Springwood QLD 4127
PO Box 460
Springwood QLD 4127
Phone 07 3364 0670
Fax 07 3364 0786
Email info@icnqld.org.au

ICN has offices in most states and territories of Australia. The ICN 
offices in New South Wales, Northern Territory and Victoria have 
branch offices in regional centres.
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Appendix 5 
Independent audit report

Crowe Horwath Canberra is a member of Crowe Horwath International, a Swiss verein.  Each member firm of Crowe Horwath is a separate and  
Independent legal entity.  Liability limited by a scheme approved under Professional Standards Legislation other than for the acts or omissions of 
financial services licensees.

Crowe Horwath Canberra 
ABN 62 864 928 439 
Member Crowe Horwath International 

Level 1 
55 Wentworth Avenue 
Kingston ACT 2604 Australia 

Locked Bag 3 
Kingston ACT 2604 Australia 

Tel 02 6260 4545 
Fax  02 6260 4646 

www.crowehorwath.com.au 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
INDUSTRY CAPABILITY NETWORK LIMITED 

Opinion  

We have audited the financial report of Industry Capability Network Limited (the Company), which 
comprises the balance sheet as at 30 June 2017, and the income statement, statement of changes in 
equity and statement of cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies, and the declaration by those charged with 
governance.  

In our opinion, the accompanying financial report of the Company is prepared, in all material respects, 
in accordance with Corporations Act 2001. 

(a) giving a true and fair view of the registered Company’s financial position as at 30 June
2017  and of its financial performance for the year ended that date; and

(b) complying with Australian Accounting Standards and Corporation Regulations 2001.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Company in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (the Code) that are relevant to our audit of the financial report in 
Australia. We have also fulfilled our other responsibilities in accordance with the Code. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Other Information 

Those charged with governance are responsible for the other information. The other information 
comprises the information included in the Company’s annual report for the year ended 30 June 2017, 
but does not include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard.  
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Responsibilities of Management and Those Charged with Governance for the Financial Report  
 
Management is responsible for the preparation of the financial report in accordance with Australian 
Accounting Standards and Corporations Act 2001 and for such internal control as management 
determines is necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error.  
 
In preparing the financial report, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Company or to 
cease operations, or has no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Company’s financial reporting 
process.  
 
Auditor’s Responsibilities for the Audit of the Financial Report  
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial report. 
 
As part of an audit in accordance with Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  We also: 
 

• Identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion.  The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentation, or the override of internal control. 
 

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the registered Company’s internal 
control. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by responsible entities. 
 

• Conclude on the appropriateness of the responsible Company’s use of the going 
concern basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant 
doubt on the registered Company’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial report or, if such disclosures 
are inadequate, to modify our opinion.  Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report.  However, future events or 
conditions may cause the registered Company to cease to continue as a going 
concern. 
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• Evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 

 
 
CROWE HORWATH CANBERRA 
 
 

 
 
Chang Chow 
Audit Partner 
Registered Company Auditor: 486069 
 
Dated:  18 August 2017 
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Appendix 6 
Financial statements

Industry Capability Network Limited

ABN 85 068 571 513

Financial Report
For the year ended 30 June 2017
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