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Acknowledgement of Country

ICN Victoria acknowledges the Traditional 
Custodians of the land we are meeting on today, 
the Wadawurrung and Dja Dja Wurrung People 

People and pay respects to their Elders past, 
present and emerging and extend that respect to 

all Aboriginal and Torres Strait Islander People
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Todays Program

▪ Welcome and Introduction
▪ Introduction to George Weston Foods, Mauri & Project Bluebird
▪ Construction details & procurement opportunities
▪ ICN Victoria - Gateway Overview
▪ Q & A
▪ Networking
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Event Page
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Flour Mill

Yeast Plants

Pre-mix Blending Plants

Animal Nutrition Mill
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• Manufacturing footprint across Australia & NZ

• Flour milling & pre-mix/blending 

• Yeast production 

• Animal Nutrition

MAURI – Manufacturing Footprint 
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Mauri is a part of George Weston Foods
• Sales $2.2bn, 6000 employees, 40 sites across Australia & NZ



• A diversified international food, ingredients and retail group 
• Sales ₤17bn, 130,000 employees operating in 52 countries

GWF is a part of Associated British Foods Plc
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Project Background

• Current VIC flour mill is in North Meb

• Existing site has operated 100+ years

• Ardent St district developments 

• New Train Station adding pedestrians

• 2019 work began on options
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Ballarat selected for new site 

• Project has been active since 2019

• Considered multiple sites across Victoria, BWEZ selected

• Planned rail intermodal – critical for grain supply

• Almost 8-hectare site – future development in mind

• DA approved & Sub-division works complete

• Land settlement complete
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Project Design Philosophy

Safety & Quality  
o Elimination of risk by design 
o Initial and future use of site

Sustainability & Longevity 
o Configuration 
o Construction 

Cost competitiveness for long-term 
o Energy & Labour 
o Freight - Rail 

Digitisation & Control
o Automation
o Digitised task management
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Process Equip partner - Buhler 

• Buhler – Global world leader (Swiss based)

• Latest milling technology

• Innovative design - now complete

Construction design partner – BESIX Watpac

• Process & building integration critical in a flour mill

• A 3-stage design process – now in detailed design

• Utilise local resources/suppliers where possible

Collaborative Partnership Approach
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Project Timing - High Level

2023 
o Complete Design 
o Contracts signed

2024 
o Equipment build 
o Construction 

2025
o Complete construction
o Installation
o Operational readiness

2026
o Commission & Ramp up
o Close existing site
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Andrew Williams

Project Manager

BESIX Watpac

icn.org.au



Agenda 
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• Scope of Works

• Scope of Contract

• Program

• Sequence

• Future Works Packages



22



Design, Construction and commissioning of;

• Site, Civil and Infrastructure Works– 77,800m2

• Grain Intake Building and associated rail works

• Raw Material Storage Silos

• Flour Mill

• Office and Amenities

• Product Outload Building

• Site Wide Landscaping and Road Network

Scope of Works
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• Current ECI involving Design progression with Buildability, Programming, 

Cost Planning input.

• Installation & Connection of Process Equipment

• Design, Construction & Commissioning of building including services 

• Commissioning & Validation of Process Equipment by Mauri

Scope of Contract
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_____
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DESIGN

CONSTRUCTION

- FLOUR MILL, 

GRAIN INTAKE, 

SITE WORKS

Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025

PROGRAMME

Q3 2025 Q4 2025

ECI/EW

PROCUREMENT

INSTALLATION 

OF PROCESS 

EQUIPMENT

COMMISSIONING 

OF OF PROCESS 

EQUIPMENT



Program Sequence
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Future Works Packages

28

Trade Procurement Window

Civil Works Q4 2023

Piling Q1 2024

Structure- Formwork, Reinforcement, Concrete Q1 2024

Roofing Q2 2024

Ceilings and Partitions Q2 2024

Epoxy Flooring Q2 2024

Waterproofing Q2 2024

Painting Q2 2024

Doors and Hardware Q2 2024

Joinery Q3 2024

Metalwork Q2 2024

Services- Electrical, Mechanical, Hydraulic, Compressed Air, Rail, Fire Q1 2024

Raw Material Storage Silos Q1 2024

Fencing & Gates Q2 2024

Landscaping Q3 2024
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Local Industry Engagement Industry Advisers 
Maximising Local Content

Local Project Opportunities
Gateway and VMC Systems

25K+ jobs

90K Suppliers on Gateway

The Local Jobs First Policy has created over 25K jobs in 
the past 5 years

Local Jobs and Social Impact 

Supply chain data

Local Jobs First

ICN VICTORIA

Helping Local Win
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Gain visibility to project 
opportunities as they are published

Online 
Workshop

Regular 
newsletters

Targeted 
audience

ICN GATEWAY

Register and maximise your profile
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ICN GATEWAY

Submit an EOI



CONNECT

Key Contacts and Channels

icnvic.org.au

@icnvicicnvic.org.au

Jana Parker | Customer Service Lead
03 9864 6700 | info@icnvic.org.auPeter McCracken | Industry Adviser

0407 505 477 | pmccracken@icnvic.org.au



Question time

Steve Kennedy - Capital Investment Director, Mauri

Andrew Williams - Project Manager, BESIX Watpac

Andrew Bradley - Senior Industry Liaison, ICN Victoria



Additional Questions
Please email:

events@icnvic.org.au
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Thank you.

Helping Local Win
Phone: +61 3 9864 6700

info@icnvic.org.au



Take the survey
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