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CHAIRMAN'S

REVIEW.

It is with great pleasure that | report on the continued development and growth
of ICN Limited (ICNL).

The year 2022 had a number of significant milestones. The strategic direction
set by the current Board and executed by the Executive Director and his team,
built upon the great foundations that the company enjoys from many years
devoted to the ICN Network and industry in Australia and New Zealand.

You will find more information on our strategic outcomes, including impressive
outcomes such as a revised Gateway system, national project offerings and social
procurement frameworks throughout this report.

We are particularly proud of being able to grow our team. This allows us to
provide products and services to our many stakeholders that can add value to
their activities and outcomes for the benefit of small and medium businesses.
Everything we do is focused on and measured against this mission.

Our IT team has been enhanced with additional development and analyst
capabilities to strengthen the knowledge and experience of our long term staff.

It has also allowed us to lift our capability in and focus on security, at a time when
it has never been more important. The outcomes achieved in this area would not
have been possible without the support of the Australian Government Department
of Industry, Science, Energy and Resources and the Board would like to specifically
acknowledge the importance of that assistance.

Further, the governance provided by the IT Advisory Committee, chaired by

Mr Russell Kenery, has ensured that the large and complex array of IT activities
were closely monitored and that the direction, delivery and outcomes were made
clear to the greater ICNL Board.

It was pleasing also to be able to welcome Tasmania back into the national

ICN Network. Their rejoining, together with ICNL's decision to proceed with the
establishment of an operational office in the ACT early in the new financial year,
means that services supporting companies on both sides of the market will be
seamlessly available right across Australia. We have also been working with

our colleagues in New Zealand in an effort to provide improved services across
the Tasman.
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There has been significant growth in the strategic delivery to priority
manufacturing sectors. Of particular note is our engagement with
Defence, which we expect to grow even stronger in 2023.

There has been significant growth in the strategic
delivery to priority manufacturing sectors. Of particular
note is our engagement with Defence, which we
expect to grow even stronger in 2023. Of course,

this has not been our only sector of focus. The depth
of data within our systems is being sought out by a
wide range of related stakeholders as is our reach to
smalll business owners and operators. We continue
to expand our network of strategic alliances and
enhance those we have had for many years such as
the Australian Made Campaign, AMTIL, Chambers of
Commerce and the Ai Group to name just a few.

I would like to thank Chris Bridges-Taylor for her
stewardship of our member’s Advisory Committee.
Due to the difficulties of travel and the restrictions
COVID-19 placed upon us this year | met one on
one with Chris and each member to learn directly
those issues that were affecting them, how ICNL
could work closely with them in achieving their
goals and listening to their ideas on what the short,
medium and long term future of industry and
manufacturing, locally and globally, might look like
from their perspective.

This information was invaluable when undertaking
the strategic workshop in April. Thank you to all our
members, strategic partners and staff who were
able to attend and contribute to the collaborative
development of this exciting plan.

I would like to thank my fellow Directors for their input
and support on the governance of ICNL. The Board
will miss Andrew Dettmer who retired at the end of
his term, but his replacement Warren Tegg comes

to us with a strong knowledge of industry and
related policy and programs, and he has been
warmly welcomed.

I would also like to express our thanks to Donna Looney
and her team from the Department. The advice,
guidance and support of the Company is very much
appreciated. We stand ready to work side by side
with the Department, the new Minister and new
Government in delivering enhanced and expanded
services for Australian industry and the economy

as a whole.

To Warren Jansen and the entire team at ICNL,

well done. This year has thrown up many challenges.
This team has taken them in their stride and delivered
outcomes that some would have thought improbable.
You proved that with focus, resources and support we
can achieve our mission.

I look forward to the new year, new ideas,
new innovations, and the best outcomes possible.

Al

Derek Lark
Chair ICNL
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CHIEF EXECUTIVE OFFICER'S

REPORT.

Just when we thought we bid farewell to a year that saw COVID-19 having
a debilitating impact on businesses large and small, the year in review
brought with it rising inflation and energy costs, global security challenges,
unprecedented supply chain issues and a virus that's refusing to dissipate.

For ICNL, these challenges were worrying but they created an environment to
innovate and add value for existing and new local businesses to thrive in. The year
commenced with the re-launch of ICN’s flagship product Gateway. The platform
user experience overhaul made it easier for buyers and suppliers to connect more
freely and gain more exposure in the marketplace.

This was only the beginning!

ICNL's strategic milestones for the year included exciting projects such as
optimising market channels, introducing increased system automation and
data insights tools, strengthening national alignment with our ICN colleagues
across the country, creating a data strategy, gaining a better understanding of
customer needs, and right sizing the team to meet rising demand for services.

The ICNL team did an outstanding job to deliver these milestones, cementing ICNL's
role as a national office, leading the way to build world class IT products and services
and introducing crucial value-adds that enhance buyer and supplier journeys.

ICNL's co-investment strategy with our national colleagues has seen the
introduction of ICN Procurement and ICN Perspective, both game-changing
products that position ICN as an end-to-end service provider capable of
managing the lifecycle of projects big and small. These products now enable
buyers and suppliers to match more effectively through state-of-the-art market
intelligence and transact with ease through easy-to-use procurement tools.

Underpinning this growth is ICNL's priority towards ensuring an elevated IT security
posture that can withstand increased cyber threats and challenges. A critical ICNL
partner and Company Member, the Department of Industry, Science, Energy and
Resources (DISER), funded the hardening of ICNL's IT infrastructure, ensuring secure
platforms for buyers and suppliers to interact on.

ICNL is grateful to DISER for its contribution, which helped secure over $2.7B worth
of contracts awarded to Australian businesses through ICN products in 2021-22.

The ICNL Board approved strategic investments in critical upgrades to overall
platform design, which have helped place ICN products on the map of
cutting-edge technology. ICNL implemented a branded-house approach by
introducing new logos and clearer messaging to make it easier for buyers
and suppliers to understand the numerous touch points throughout the life of
a project, thus streamlining the national offering.
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ICNL is grateful to DISER for its contribution, which helped
secure over $2.7B worth of contracts awarded to
Australian businesses through ICN products in 2021-22.

The virtual meeting age isn't over yet, but the hybrid
model which includes the most basic need for human
interaction and relationship building, has stood us in
good stead with increased stakeholder engagement.
ICNL has strengthened ties with personnel in key
sectors including Indigenous Engagement, Defence,
Renewables and Carbon Emission Reduction,

to name a few.

These relationships will see ICN’s Social Procurement
Strategy come to life, with the implementation of a
Carbon Neutral Plan to help buyers fulfil regulatory
obligations and suppliers navigate their journey
towards net zero outcomes. The year in review has
also set the foundation for ICNL to progress plans to
add value to Indigenous businesses by partnering
with organisations dedicated to their success

and advancement.

Our presence at national events throughout the
year has helped put a face to much of the work
done in the background, with a focus on introducing
stakeholders to the passionate ICNL team that drives
national IT systems, marketing, communications,
strategy and business development. Our tech is
backed by a passionate network of people;

our most valuable asset.

2021-22 presented us with unique challenges and |
would like to thank the ICNL Board for believing in the
team and guiding us to achieve our goals. The Board,
led by Chair Derek Lark, generously gave us their
time, expertise and advice on navigating a year of
significant growth and expansion. | am also grateful
for the wise counsel of the Finance, Advisory and IT
Committees that play an important role in ensuring
ICNL has the highest governance standards.

Our partners and collaborators make up a long list of
smart people who have not only helped us enhance
our service offering throughout the year, but also
helped us to keep striving for excellence in all we do.
For that, | am very thankful!

The ICNL team, which | consider an extension of
the national ICN family, is the driving force behind
our achievements in 2021-22. They gave it their all
to ensure our IT platforms, systems, processes and
engagements worked harmoniously to meet our
mandate of supporting local businesses.

To those who have stood by us and believed in us
over the years, our commitment to you and our
new and emerging partners and clients, is that
we will ensure the value we deliver in 2022-23,

is even greater than the year gone by!

Warren Jansen
CEO ICNL




FUNCTION AND

FOCUS.

The primary functions of ICNL are to:

Provide a coordination role for the ICN Network
offices ensuring a common and consistent
approach to activities and to support the ongoing
enhancement and development of ICN.

Develop, manage and provide the national
data and communications systems used by ICN
Network, including ICN Toolbox and ICN Gateway.

Coordinate the ICN Network to establish links with
global supply chain managers to help Australian
and New Zealand SMEs gain access to the global
supply chains of major project developers.

Coordinate ICN National Strategic Milestones,
derived from a process where the ICN Network
contribute towards setting annual milestones,
including identifying overseers and contributors
to successfully achieve the milestones.

Develop nationally focused marketing and raise
awareness and understanding of opportunities
available to participate in major projects and
global supply chains.

ICN LIMITED ANNUAL REPORT 2021-22

Provide a direct interface to the Australian
Government and relevant Australian
Government departments.

Undertake research on behalf of the states and
Australian Government.

Coordinate activities of the ICN Network to help
companies identify Australian suppliers when
applying for Tariff Concessions.

Coordinate national projects where a prime is
wanting to engage with ICNL as the centralised
function that coordinates engagements with
the ICN Network supporting their projects.

Develop and manage national product roadmap
of value-add products delivered by the national
offices for all stakeholders.
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VALUE

DELIVERY.

CUSTOMER

ICN Gateway launch.
Quarterly newsletter.
- New Defence taxonomies.
- New ICN Gateway badging.
- Increased social media presence.

Integrated campaigns outlining the benefits of
ICN's products and services to new and existing
customers and ICN offices.

TECHNOLOGY

Ongoing improvements to core systems.

Delivered SA Defence Portal for South
Australian Government.

- Delivered refreshed ICN Gateway.
< UX/Ul review for ICN Toolbox.

- ICN Insight dashboards delivery for
multiple clients.

- New product launch — ICN Perspective.

Ongoing improvements to system security,
stability and reliability.

Ongoing collaboration with the Department of
Defence to continue helping local companies
better promote their capabilities in conjunction
with Defence capability.

- Ongoing assistance to Melbourne University with
the Indigenous Business Sector Snapshot.

ICN GATEWAY

171 new projects listed.

44,251 registrations of interest from
local businesses.

Over $89.03 billion new contracts on offer.

FINANCIAL

Re-invest commmercial income.

STRATEGIC DIRECTION

Leading the ICN Network in monitoring the
environment and developing the ‘one network’
strategic direction.

Ensuring that our products and services are
aligned to market needs and best practice.

Identifying and creating strategic partnerships
to enhance our service offerings.

Creating a cohesive approach to achieving
milestones and objectives.

66

In 2021-22 there were
44,251 registrations

of interest from local
businesses on ICN Gateway.
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ICNL and the ICN Network met in April 2022 for a strategic
planning workshop to develop a new strategic plan and
accompanying milestones for 2022-23.

NATIONAL

SUPPOR

ICNL continues to support seven ICN offices
across Australia by:

Enhancing the prime function of ICN, namely
the promotion of local industry.

Facilitating the collection and publication of
appropriate statistics and standardisation of
reports on ICN activities.

Undertaking promotional work on behalf of
participating ICN offices on Australian industry.

Fostering an open exchange of information
between participating ICN offices.

Enhancing the ICN collective database on
industry capability.

Encouraging best practice in operations across ICN.

Encouraging adoption of a unified approach
to products and service delivery to ensure
consistency from a national perspective.

- Coordinating and acting as secretariat for
meetings of national significance.

< Making submissions on matters of national
interest as agreed mutually by the ICN offices.

+  Representing the interests of the collective ICN offices
federally and in forums of national significance.

ICN's Executive Directors met twice during 2021-22;
both meetings were held virtually.

ICNL and the ICN Network met in April 2022 for a
strategic planning workshop to develop a new
strategic plan and accompanying milestones
for 2022-23.

Since that workshop, ICNL and the ICN Network
Executive Directors have met every 30 days to
measure success against the new milestones.
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MARKETING AND

COMMUNICATIONS.

The ICNL marketing team works closely with ICN
offices to deliver products that support the growth
of Australian and New Zealand SMEs.

During this period, we relaunched our flagship product,
ICN Gateway.

The overhaul of the Gateway was informed from

user research conducted to capture perceptions
and issues directly from the users, as they were set
tasks to complete in ICN Gateway. The new prototype
was informed by these insights, as well as the ICN
Network feedback. The result of the improvements

to ICN Gateway was 261% increase in attractiveness,
368% increase in functionality and 238% in efficiency
(task completion).

The new ICN Gateway gives our customers an
improved service for:

A clearer dashboard which alerts them to sections
of their profile which are incomplete or could
be improved.

Helping them complete these sections with
handy tool tips along the way.

Clearer categorisation of what projects are
available and the industry they belong to,
making it easier for them to find projects and
work packages that are relevant to them.

A clearer understanding of which EOIs
are incomplete.

Promoting their business more clearly.

Other initiatives for the period included:

SOCIAL PROCUREMENT FRAMEWORK

A milestone was set in the ICN Network Strategic Plan
to define the ICN Network offices’ social procurement
requirements and unify them into an aligned
approach with the intention of establishing ICN as

a well credentialed social procurement partner for
policy delivery and supplier engagement.

10
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Our value proposition is “Providing buyers and
suppliers with opportunities to integrate social
and sustainable procurement with the business
objectives to help build competitive advantage in
the marketplace.”

ICNL Marketing and the IT team are working to create
a portal designed with the following objectives:

To introduce social value to procurement
in Australia — Redefine value for money.

To showcase social benefit suppliers and social
enterprises within the ICN database.

Increase profile of social and sustainable
procurement nationally.

To illustrate that social and sustainable
procurement doesn't have to be costly - in fact,
once part of your everyday procurement,

it is done.

- Toillustrate that social and sustainable
procurement doesn't have to be time consuming.

NEW MARKETING FRAMEWORK

ICNL and the ICN Network worked together to create
a Marketing Framework in July 2021. This framework
is designed to support a consistent and coordinated
approach to ICN communications to continue to
build (and maintain) ICN as the go-to:

Procurement partner for all levels of buyers,
across all states and territories.

Network for Australian businesses seeking to build
their capability to supply to government and big
and medium business, and

Data source for governments seeking intelligence
on local businesses and procurement.



The framework:

Guides all ICN offices across the ICN Network
to engage in clear, coordinated and consistent
communications that raise and maintain the
ICN brand.

Supports collaboration across the ICN
Network and empowers all offices to
communicate successfully.

Is underpinned by continuously updated
state-based communication strategies and plans
(bespoke to local needs).

PROJECT PROPOSAL DOCUMENTATION

ICNL worked with the ICN Network to design and
develop a streamlined approach to communications
to project owners, including a new project proposal
document and associated project documents as well
as work templates, outlining products and services.

ICN GATEWAY BADGING EXERCISE

ICNL has introduced new badging on ICN Gateway
to easily identify suppliers as:

Aboriginal and Torres Strait Islander owned

Defence Ready Self Assessed
(Premium suppliers only)

Australion Made
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LOGO AND BRANDING EXERCISE

Whilst the ICN brand has a significant internal and
identifiable reputation, it became apparent that
our products were not positioned and branded in
a consistent or cohesive way. ICNL embarked on a
branding exercise to address the process around
developing naming and positioning products.

The journey consisted of alignment and clarity on the
strategy, competition, audience and differentiators to
determine a value proposition for the product suite.
The outcome set us in good stead and a branded
house approach was agreed. A branded house
strategy offers benefits to companies that offer multiple
services or products under one branded entity.

This will form the basis for new product development
as well as resulting in the refinement of some existing
product names, for example, ICN Procurement is ICN
Procure and ICN Insights is ICN Insight.

Work will commmence on rolling out the brand in
the 2022-23 financial year.

Other key outcomes for the period include:

A quarterly newsletter which highlights the work
that ICN does to support Australian SMEs.

An integrated campaign outlining the benefits
of ICN's products and services to new and
existing customers.

Further boosting the ICN national profile through
social media.

During this period, we relaunched our flagship product,

ICN Gateway. The result of the improvements to ICN
Gateway was 261% increase in attractiveness, 368% increase
in functionality and 238% in efficiency (task completion).
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CASE

STUDY.

INNOVATIVE SA COMPANY TO REAP REWARDS

OF FRIGATE CONTRACT

The benefits of winning a major defence contract go
way beyond monetary value, according to the Chief
Operating Officer of an innovative South Australian
manufacturing company that is making gasket
parts for BAE Systems Australia’s Hunter Class
Frigate Program.

Luke Sernecki, of PRP Manufacturing, said the company
now not only has a deeper relationship with BAE
Systems as a prime but could leverage exposure to
other primes and related defence projects.

“We now have an accolade we are very proud of,
and it's something we can use as a reference for
future work,” he said.

PRP has supplied 51 different types of gasket
parts, for a total of 2,210, into the Hunter program'’s
prototyping phase, after winning a tender via

ICN Gateway.

Through Hunter, BAE Systems’ maritime division is
designing and building nine of the world’'s most
advanced anti-submarine warfare frigates for
the Royal Australian Navy.

At the state-of-the-art Osborne Naval Shipyard,

the workforce is making good progress in establishing
the productive environment where the Hunter Class
frigates will be built.

During the program'’s prototyping phase,
representative ship blocks are being built and the
processes, systems, tools, facilities and workforce
competencies are being extensively tested and
refined, providing a solid operational foundation
ahead of ship 01 construction.

12

The company maintains an active profile on ICN

and has alerts set up to be notified of potential work
packages. That is how Luke first became aware of the
opportunity with BAE Systems.

“We've worked with many Defence-related companies
in the past, mostly indirectly on many major projects,
but this is the first project we successfully won through
the Gateway and the tendering process,” Luke said.

“It reflects both the influence of ICN and where we have
come as a company. It was a rewarding moment for us
and showed what we've done behind the scenes to put
us in a position to win a tender like this.

“It can be challenging for a smaller company to get a
foot in the door. ICN breaks down barriers and makes
it more accessible.”

Luke said that working with ICN helped the company
understand the accreditation and compliance it
needed to work with Defence primes.

“ICN made it black and white— made us sharpen
our pencils,” he said.

“When it comes to future projects it puts us in

a stronger position. This tender has helped us
establish and improve processes. We're a lot more
productive and efficient, our quality control has
evolved and we have advanced in-house software
for managing accountability and traceability. We are
constantly driving a mindset that fosters learning and
improvement and this is reflective in the company’s
rapid progress.

“This will help us not only with future work in Defence
but other industries as well.”
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It can be challenging for a smaller company to get a foot
in the door. ICN breaks down barriers and makes

it more accessible.

These are just some of the non-monetary benefits for
a smaller manufacturer in winning a Defence contract.

“The contract has helped establish foundations for
us to invest in additional machinery. We expect to
employ extra staff once we go full steam ahead.

The long-term effect is more about strengthening
our relationship with BAE Systems and increasing our
exposure to future work.”

Outside of checking Gateway, PRP attends networking
events where possible, including travelling to Queensland
to take part in the Defence SA pavilion at Land Forces 2021,
ICN SA wass also involved on the same stand.

According to Luke: "It was great because the team
was so approachable; they came up and spoke to
us. It was good to meet a few more faces and create
those networks.”

Luke Sernicki
Chief Operating Office
PRP Manufacturing

Land Forces 2021 attracted 12,766 people from industry,
government and Defence over three days in the
middle of last year. More than 700 companies

took part, with participants learning from

26 conferences, symposia and seminars.

It was the first time PRP had exhibited at a
Defence event.

According to Luke: “I think there were about

16 companies sharing the Defence SA stand and it
was a great little icebreaker. Good for us because
we were able to showcase our products with a lot
of other SA companies,” Luke said.

Established in 1991, PRP Manufacturing provides
advanced flatbed CNC cutting services and attracts
diverse industries, including construction, HVAC,

rail and the once robust automotive industry.
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TECHNOLOGY

SYSTEMS.

Over the years, Australian suppliers and ICN operational offices have come to rely on ICNL’s extensive and
integrated IT Systems, such as ICN Gateway, ICN Toolbox, ICN Perspective, ICN Insight, ICN web services
and the ICN database.

We know Australian SMEs depend on our systems, < The ability to interconnect and share industry
so we are constantly extending and enhancing data with other industry organisations.

them to provide: + The ability to serve cloud framework and

A simple, easy-to-use online tool (ICN Gateway) to mobile applications.
help suppliers create and edit their company profile,
search for project opportunities, set up email
notification preferences and submit expressions of
interest for opportunities. - Providing market intelligence to help with the
development and refinement of contracting and
procurement plans, as well as identifying key
areas for expansion (ICN Perspective).

The ability to create and manage project
prequalification questionnaires.

The ability for the public to search for suppliers
within regions and by capability.

The ability to search for work packages on
major projects, or smaller regional opportunities
in specific local government areas, and to be
notified of new opportunities.

- Asecure and intuitive data administration tool
(ICN Toolbox) that allows our Industry Specialists
to easily and effectively manage industry
capability data, help project proponents and
buyers list new projects, work packages and
opportunities, analyse and respond to expressions
of interest, liaise with local government
authorities more closely, engage with SMEs and
produce timely, accurate reporting.

14
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We know Australian SMEs depend on our systems, so we
are constantly extending and enhancing them.

2021-22 ACHIEVEMENTS

ICNL's IT Team have had a productive and extremely
rewarding year:

- ICN Perspective launch.
ICN Toolbox UX/Ul research.

Expansion of additional data sources to enhance
company data.

SA Defence Website launch.

- Initial integration of Artificial Intelligence/Machine
Learning Social Enterprise solution planning.
Ongoing improvements to system security,
stability and reliability.

Further leverage of AWS cloud-based technology.

- Ongoing collaboration with Department of
Defence to continue helping local companies
better promote their capabilities in conjunction
with Defence Capability.

Assisting Melbourne University with data
provisioning for the Indigenous Business Sector
snapshot 2.0.

FUTURE DEVELOPMENTS

In 2022-23, our plans include:
System expansion to capture Social Enterprise data.
Carbon neutral/net zero solution.
- Indigenous business engagement strategy.
- ICN development framework upgrade.
- ICN Toolbox UI/UX improvement.
ICN Procure integration.
Defence DI2 data integration.

- Melbourne University Snapshot 2.0 data
feed automation.

+ Quad Chart integration with ICN Gateway.

- Expanding ICN Insight business data
intelligence offerings.

- Continuing to work with other organisations at a
federal, state and local level to develop customised
solutions based on their needs (Australion Defence
Exports Office, Department of Defence, CDIC, CASG,
SA Health, Melbourne University, PWC).

Improved system automation for ICN Gateway.

- Enhancements to client products.
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STRATEGIC

DIRECTION.

ICNL is committed to working on the delivery of programs, maximising the opportunities for Australian companies
and creating economic benefit.

ICNL, the ICN Network and some of our strategic partners met in April 2021 to review our current milestones and
develop new strategic milestones.

The milestones were underpinned by investments in key areas such as collaboration, partnerships, personnel
and systems development, data insights and effective marketing.

2021-22 STRATEGIC MILESTONES

Determined marketing ROI and
optimised channels

Automation

Trusted national voice for One Network

Scoped and costed new
automated version of Gateway
and Toolbox.

Data accessibility,
trust and insights

The most accessible and trusted
single source of data and insights

Created and rolled out protocol
for national agreements

Marketing

Collaborative and symbiotic
federated Network (ICN and ICNL)

Internally agreed the national
agenda

Team structure,
culture and skills

Symbiotic relationships

Have stakeholder needs
understood

Leading an agreed
national agenda

Highly skilled, collaborative
entrepreneurial and purpose
driven team

Delivered an easy to use data
insights tool

Stakeholder research

Financially viable business model
to sustain growth

Refreshed product road map

Product strategy

Defined data management
strategy and commenced
implementation (include
automation)

ICN and ICNL
communications
and collaboration

Embedded collaboration tools and
processes in broader ICN Network

Aligned ICNL organisation structure
to meet strategy

16
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Operational Steps Q4 0% 25% 50% 75% 100%
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Determined marketing ROI
and optimised channels

Scoped and costed new automated
version of Gateway and Toolbox.

Created and rolled out protocol
for national agreements
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Have stakeholder needs understood Q

Delivered an easy to
use data insights tool
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Refreshed product road map

4

Defined data management strategy
and commenced implementation 0
(include automation)

Embedded collaboration tools and ‘
processes in broader ICN Network

Aligned ICNL organisation ’
structure to meet strategy

ICNL continues to focus on making the necessary investments to enable necessary growth and staying at
the forefront of what the market and our stakeholders need. The continued agility displayed over the year
in creation of new products including ICN Perspective is testament to our commitment to be focused on
delivering value-add products.

Our strategic milestones achieved for the year were as a result of a brilliant team effort displayed by the entire
ICNL team. The ICNL Board is committed to ensuring that the strategic plan aligns with current market trends to
remain relevant as well as ensuring that our stakeholder needs are met. Together the main focus has been on

ensuring that our strategic plan is aligned with medium to long term strategic objectives and outcomes.

Our 2022-23 strategic plan reflects the continuation of the hard work carried out in the 2021-22 year.

It also sets new milestones for the continuing success of ICNL.
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STRATEGIC
PARTNERS.
+ 4th Harmonic + Foresight Consulting
+ 12th Level + IONYX
+ Austmine + Melbourne University Faculty
_ of Business
- Australian Defence
Exports Office + Australian Bureau of Statistics
- Office of Defence - Waterfield Consulting
Industry Support
+ ReKnow

- Giraffe

18
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APPENDIX 1

COMPANY
MEMBERSHIP.

The Members of ICNL (2021-22) are:

- Department of Industry, Science, Energy and Resources
+ Australian Council of Trade Unions

- Industry Capability Network (VIC)

- Industry Capability Network (NSW)

- Department of State Growth (TAS)

- Queensland Manufacturing Institute Ltd (QLD)

- Business Promotions (NT) Pty Ltd

+ The Chamber of Commerce and Industry of Western Australia

- Department for Trade and Investment (SA)
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Warren Jansen

Chief Executive Officer

Ken McCutcheon

IT Manager

SPECIAL
PROJECTS

Phil Allen
Senior IT
Specialist
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OPERATIONAL

Sumeet Regmi
Support
Services

Bernadette Carroll
Analyst
Programmer

Garauv Neupane
Analyst
Programmer

Apple Tsang
Analyst
Programmer

Mike Swart
National Strategy
Director

Karen Lenton
Marketing &
Communications
Manager

Jackie Stafford
Finance Manager

Perri Lilliebridge
Business &
Stakeholder
Engagement
Manager

Jan Maxwell
Administration &
Premium
Customer Care

Natasha Phanse
Marketing &
Communications
Assistant
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APPENDIX 3

BOARD
COMPOSITION.

The Board of Directors consists of seven people elected by the Members.
The full composition of the Board of Directors at 30 June 2022 was:

Chair
Mr Derek Lark

Industry Capability

Secretary
Mr Warren Jansen

Chief Executive Officer

Network Limited Industry Capability
PO Box 6267 Network Limited
Conder ACT 2906 PO Box 130

Deakin West ACT 2600
Director Director

Mr Andrew Dettmer

National President
Australian Manufacturing
Workers Union

1/251 Queensberry Street
Carlton South VIC 3053

(Term ended 31/12/2021)

Ms Elizabeth Edwards
Principal
Williams Winter Solicitors

Level 7,555 Lonsdale Street
Melbourne 3000

Director
Mr Stuart Kenny

Managing Director
Utopia NT Pty Ltd

2/27 Bishop Street

Director
Mr Warren Tegg

National Director of Policy
Australian Manufacturing
Workers' Union

Woolner Darwin NT 0820 4/133 Paramatta Road
Granville NSW 2142
(Term commenced 1/1/2022)
Director Director

Dr Tim Turner

Senior Manager
Apis, part of Accenture

PO Box 386
Civic Square ACT 2608

Ms Rebecca Woods

Director
Strategic Capability Access
Care Network Australia

Level 9, 2 Phillip Law Street
Canberra ACT 2600
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APPENDIX 4

A

D
COMMITTEES.

IT GOVERNANCE
COMMITTEE

The IT Governance Committee provides strategic
guidance for, and oversight of IT activities and
operations to ICNL on behalf of the Board.

The full composition of the IT Governance Committee
at 30 June 20222 was:
Chair

Mr Russel Kenery
Principal, Kenery & Associates

Members

« DrTim Turner
Senior Manager, Apis, part of Accenture

- Mr Warren Jansen
Chief Executive Officer, ICNL

- Michael Swart
National Strategy Director, ICNL

- Ken McCutcheon
IT Manager, ICNL

+  MrKevin Peters
Chair ICN Executive Directors

- Representatives of Department of Industry,
Science, Energy and Resources

22

ADVISORY COMMITTEE

The Advisory Committee acts in an advisory
capacity to the ICNL Board. Its role is to identify,
investigate, discuss and make recommendations
to the Board in relation to the strategic direction
of current and future services of ICNL.

The full composition of the Advisory Committee
at 30 June 2022 was:
Chair

Ms Chris Bridges-Taylor
Chairperson, QMI Solutions

Members
Mr Derek Lark, ICNL Board
« Mr Dennis Hendricks, ICN Tas
« Mr Mark Goodsell, ICN NSW
Mr Chris Rodwell, ICN WA
Mr Warren Jansen, ICNL
< Mr Stuart Kenny, ICNL Board
- Ms Bettina Venner, ICN SA

« Mr Kevin Peters, ICN NT

Mr Tim Piper, ICN Vic
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ICN has offices in most states and territories of Australia. The ICN offices in New South Wales,
Northern Territory and Victoria also have branch offices in regional centres.

ICNL

37 Geils Court, Deakin ACT 2600
PO Box 130, Deakin West ACT 2600
P 02 6285 2033

E info@icn.org.au

NEW SOUTH WALES

Suite 2 Century Plaza, 80 Berry Street,
North Sydney NSW 2060

PO Box 2013, North Sydney NSW 2059
P 02 9927 3100

E info@icnnsw.org.au

NORTHERN TERRITORY

101/12 Salonika Street, Parap NT 0820
GPO Box 1882, Darwin NT 0801

P 08 8922 9422

E info@icnntorg.au

QUEENSLAND

3 Clunies Ross Court, Eight Mile Plains QLD 4113
PO Box 4037, Eight Mile Plains QLD 4113

P 07 3364 0670

E info@icngld.org.au

SOUTH AUSTRALIA

Level 4, 11 Waymouth Street, Adelaide SA 5000
GPO Box 320, Adelaide SA 5001

P 1300 553 309

E info@icnsa.org.au

TASMANIA

4 Salamanca Place, Hobart TAS 7000
GPO Box 536, Hobart TAS 7001

P 1800 440 026

E info@icntas.org.au

VICTORIA

Level 11, 10 Queens Road, Melbourne VIC 3004
PO Box 7492, Melbourne VIC 3004

P 03 9864 6700

E info@icnvic.org.au

WESTERN AUSTRALIA

Level 5, 235 St Georges Terrace, Perth WA 6000
PO Box 7298, Cloisters Square WA 6850

P 08 9365 7623

E info@icnwa.org.au
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The cover of this annual report is made from elemental
chlorine free bleached pulp and the paper used is sourced
from well-managed forests and controlled sources. It is
manufactured by an ISO 14001 certified mill.
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