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ICN Victoria
Our purpose: Help Local Win

We implement industry participation policies on behalf of the Victorian Government including Local Jobs First Policy
(Vic. Industry Participation Policy and Major Projects Skills Guarantee), Building Equality Policy and Social Procurement
Framework using our data and insights, supported by our data platforms, ICN VMC and Gateway by ICN.

Capability - mapping (sector,

geographic, social or sustainable o Gateway by ICN - digital platform to

credentials), advising government on vertise project opportunities
' 99 promote 80,000 suppliers and
local content

connect the two

Insights — market trends and policy

trends — ICN VMC - digital platform used by
—y agencies to register LJF projects,
bidders to submit LIDPs and
[/ l“ Connections - site visits, events, contractors to report on commitments
o, training and advisory.

icnvic.org.au




Approach to market:

Project announced Architectural design Early works Main construction Project completion official opening
Policy LC targets set — LIDP assessment — — .
Implementation (using Gateway data) = L, M, or H risk — = Reporting (VMC) = Post-contract review
team sent to Agency

J—
Govt Gateway page - Contractor Gateway pag)e
(EOIs sent to all bidders) "~ (Specific work packages

Industry

Engagement and y/ I‘\ o -

Industry Research >, Industry briefing or showcase >

teams —
supply chain activation/ Q ICN Directories & nominations >

localisation services
= LIDP support >

—

_ Ll Customer service support
(policy application, LIDP,

I'V_ reporting, suppliers)

\ 4
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1. Project: Ballarat Base Hospital

2. City of Ballarat and SOS — support for social benefit suppliers
3. Project: Eureka Sports Precinct

4. Project: Suburban Rail Loop Linewide Package

5. Local Jobs First Commissioner

6. Other project opportunities through ICN

7. Networking

icnvic.org.au
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Project Overview | Ballarat Base Hospital Redevelopment Stage 3

* Built have been engaged by VHBA to deliver Stage 3

* (Main Works) of Ballarat Base Hospital. Upon completion the \
purpose-built health facility will be able to treat more patients i 5 el
within the Grampians region.

e The project will see the design and construction of an
approximately 30,000m? in-patient tower to increase the
hospital’s capacity complete with front and back of house
services, new loading dock, a new emergency department,
maternity and special care nursery, a CSSD, 3 levels of

~ Artist impression

* in-patient units and a new helipad to replace the existing. This will
deliver capacity for an additional 4,000 surgeries every year.

* Once completed, the upgraded hospital will have the capacity to
treat at least 18,000 more emergency patients and an extra 14,500 in-
patients per year. The redevelopment will be completed over multiple
stages. Construction of the final stage is expected to be completed in
2027.

EI.Ii"' Ballarat Base Hospital Redevelopment Stage 3




Opportunities for Suppliers

Opportunities for Aboriginal Local procurement With
businesses and social a minimum of 91.3% for

benefit providers building, 41.7% for FFE and
With a total project spend of 2% 94.6% for steel

Implementation of initiatives to
attract social benefit suppliers

and subsequent engagement
within Built’s supply chain

Built

Ballarat Base Hospital Redevelopment Stage 3



CTA and Contact Details

Matt Whittle ~ Artist impression
Senior Project Manager

M | 0439 453 262

E | mattwhittle@built.com.au

Bui“_ Ballarat Base Hospital Redevelopment Stage 3



Questions

Builf
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GITY OF
BALLARAT _Z

-
-l
,B Our Sustainable Procurement Commitment

Local Vendor Breakdown

23/24 Fin year to end Vendor Not Local

560,479

March 2024: aa%

Local Vendor
576,541
56%

Sustainable procurement sits within our Procurement Policy

Our mandated approach evaluates the following, which can add up to 25% to
the final tender evaluation score

eSupport of local business

eSocial benefit

eAboriginal and Torres Strait Islander supplier diversity
eEnvironmentally sustainable business practices
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Gy OF = . .
BALLARATZ? Social Procurement Project

How do we optimise Community Wealth Building?

The Problem:
How do we create visibility of local social / sustainable suppliers to
build their capability, capacity and simplify social procurement

o engagement for industry?
The Opportunity:
27N For organisations such as ICN and City of Ballarat to identify local
{%} Ballarat businesses and projects, who can deliver on social benefit
v/ targets

The Project:

SQS To explore potential social procurement pathways within Ballarat, and
e provide implementation support across industry and social benefit
suppliers, to increase their awareness, understanding and meaningful
engagement
>

CITY OF B SOS 4
BALLARATZD ..



SOS

SOCIETAL OUTCOME
SOLUTIONS

OUR SOCIAL MISSION The Currency for Social Change

Societal Outcome Solutionsis a certified Social Enterprise that exists to build
commercial capability and provide FREE support for all social benefit suppliers we work
with.

Our social mission, is to identify, innovate and support the implementation of
sustainable opportunities, for those who are most disadvantaged in the community.

4 QUALITY
EDUCATION

SUSTAINABLE 1]
DEVELOPMENT

GPIALS

We understand capability and scale can only be achieved through FREELY available
education, mentoring, advocacy.

SOS supports social benefit suppliers and industry to build capability through
commercial expertise, social innovation and initiatives, delivered through
socially equitable and commercially viable opportunities.

The SOS Marketplace Platform serves our social enterprise to scale our social
mission, by providing a simplified global tool, that eliminates barriers and builds
capability of both communities and Industry, by addressing the needs of all
stakeholders.




CITY OF B SOS
BALLARAT ::y T sowmons

Consult with Project Partners

Christians Grampians. Ballarat . AUSNET . ALSTOM . COB Project
Buses Health

Process Flow
Identifying & Innovate

C h a rt Unbundling/ Initiatives/ Training and Employment Pathways

) }

Consult with Steering Committee

Consult with and obtain expressions of Interest to explore collaborative Solutions with all

\. members l

Business Case for Building Capability

Develop business cases for initiatives and solutions for each project

To support contractual compliance and the optimal outcome for the community and inclusion of
all Project Working Group members

¥

Facilitate & Advocate Sustainable Project Engagement
Collaboratively support the implementation of social benefit suppliers

Governance

SOS UBITYA[{LARATzzy Track, Report and Audit all Outcomes

sowno s



Strategy to Overcome Market Barriers

01
REDUCING BARRIERS

Development of local
pathways to build
capability, with wrap
around supports

04
VISIBILITY

Quick and simplified access,
evaluation and engagement of
ALL local and ‘fit for purpose’
social benefit suppliers

02
DUTY OF CARE

Educate projects and industry
stakeholders on best practice,
delivered through a uniform
process to inform, identify and
track outcomes

05
TRANSPARENCY

&
ACCOUNTABILITY

City of Ballarat governance
process to support
transparency & track
accountability

03
BUILDING CAPABILITY

Collectively create procedures and
processes for industry
engagement, oversight and
advocacy

06
TRAINING &

EMPLOYMENT

Collectively create
pathways to remove
barriers through
industry and community
support and education




Social Benefit Supplier Capability
Social Enterprise - Indigenous Business - Disability Social Enterprise

Social Supplier Capability and Gap Analysis

Window Cleaning s m

Water Treatment Services s B
. e _ _ . _ |
SOC|a| Procu rement Ca pa b| I |ty Wehicle Hire and Lease - Lite, Heavy Machinery, Truck or |- T
Traffic management & Control service H——— T
I B

Testing & Tagging M N

* Excellent depth of capabilities Soap Manufacturer/Retail T N
H H Plumbing Trade Services & supplicm—m- S—
and capacity across all potential . ———
. ) . Packaging I -
major infrastructure projects Mental Health Service S S ——— —
. -1
* Social procurement ta rgets can anutactiing e
. Legal
be met locally, from available Labour Hire I ——
(local) social benefit suppliers gy ————— e

Horticulture & Arboriculture . - S
]
Hairdressing - s —

H H 1 1
SOClaI Su ppller Strengths Gifts Bags , Flowers and Hampe - T
* labour hire, training & ] S ———
Electrical Services & Labour Hirds W

H ]
em p I Oym e nt, C I eani ng, Documents & Record Management Servic s nm S
I .

administration, construction Courlers EEE——

I
Construction Materials & Service J— - - S

t ra d esl h I rel trafﬂ ¢ man age me ntl Commercial Administration Sewice_____

assembly, civil and consulting Civil Gonstruction. seme— —
i i Carpentry Services & Labour hir . S S
WOf'kS, paint, recycllng — ]

Alcohol & Drug testing Service S I
1 |
After Hours Support Service S I

0 1 2 3 4 5 6 7 8 2]

m Certified Social Enterprise  m Certified Indigenous Business  m Certified Social Disability Enterprise

SOS o B
O BALLARAT =2

SOLUTIONS




Support for Suppliers

Building Capability through FREE support for ALL Social Benefit Suppliers

4p.,MB

Us : i
‘Zﬁ&" 4 ‘ nmz#;P A

s &UUH 5 QLU'“G

Advocates

N Supporting social benefit ‘
77N it ati ons suppliers or target priority Ny =
) = groups to manage social, A :
cultural or financial A (VY ) SN
barriers & commercial .
risks

Builds Commercial
Capability &
Sustainability

Creates the ability to drive

competitive pricing and
scale through consistent

vy el ‘ engagement across - i _
\\‘// Wadawurrun : o] 1 | _multiple projects \ 3 N ,

NEIGHBOURHOOD
CENTRE

negotlatlons lﬂd * w SOCIETAL OUTCOME
; M
Trescin ?Q“I'D' °)""‘ers deliverables soLuTIoNs

\‘u 1 // ’\\
" ‘ Worn Gundid i '

A
>\

. Financial Sustainability ation '
SOS supports social suppliers v unting S 8 —
: o with access to critical by o ’ o2
¥ cashflow through quick || sunpjlor visibility and buyer E \ JOBS + TRAINING
TR A N ING IR Eendizo Bank 25N payments terms | engagement by automating \ i

quotes and invoices

‘ Ty C , . ~ CAUTI

A ? / ) A I AL ’ 4™ i : | % ; MEN A
i N ; ] ; _ 3 WOME

SOS GITY []F & § | MY WORKI

Bl ;T TERLT P/ Wdeawork -\ |
vamee ® - | B e A 1 A al



Ballarat Social Procurement Project

S o S Lucretia de Jong (CEO) CITY OF

0412577101 BALLARAT :I

SOCIETAL OUTCOME Lucretia@socialoutcomesolutions.com
SOLUTIONS

Mark Amirtharajah — Eco Dev Officer

g 0419713430

Markamirtharajah@ballarat.vic.gov.au

L

Please reach out to discuss how this project can provide free support for your project to identify, engage and implement opportunities
for local social benefit suppliers




Jiga Jiga Paint
e 1st of it’s kind. Supply Nation Registered Indigenous
paint brand.

* Majority (80%) Indigenous Owned. Backed by Haymes
Paint (20%)

* Create employment and business opportunities for
Aboriginal and Torres Strait Islander people from
remote and regional communities.

* Government and Corporations — assist to meet Social
Procurement obligations

Australia's first family of paint.
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We're a government agency partnering with industry
leaders and local communities to transform ambitious ideas
into reality. And together, we deliver places that make a
genuine difference to the people of Victoria.




Regional Sporting Infrastructure Program

The Victorian Government is delivering 15 new and
upgraded sports facilities across five key Victorian
regions.

Development Victoria is the delivery organisation for
a number of these projects. Local councils will
deliver the remaining projects.

® Shepparton

Bendi
Ballarat — Eureka Sports Precinct upgrades endigo @
Bendigo — Bendigo Showgrounds and Bendigo ® Ballarat
Stadium upgrades

Geelong @

Gippsland — Upgrades to Gippsland Sports and
Entertainment Park, and Morwell Gun Club

® Gippsland



Project Overview

Development Victoria is looking forward to delivering a
range of important upgrades at Eureka Stadium and the
wider Eureka Sports Precinct as part of the Ballarat
Sports Package.

A design team has been engaged and has completed the
design for the precinct.

The upgrades will include:

* 5,000 additional seats, new amenities under this stand, and
retention of the south-western standing area.

* A new Athletics Track and Pavilion including additional elements
such as light towers, landscaping and a storage shed.

e Accessibility improvements throughout the precinct including
landscaping and accessible pathways.

The upgrades will boost local jobs, businesses and attract more
visitors to the Ballarat region, with works set to begin later this
year.

Eureka Sports Precinct — A



Opportunities for Suppliers s

Project Opportunities

« Demolition Contractor (currently out to market via open tend i

* Head Contractor (EOI closed 14 May 2024)

Timelines

* Demolition Contractor award July 2024

* Head Contractor award late 2024

* Anticipated construction start early 2025
Local Jobs First

We support Victorian businesses and workers by ensuring that small

and medium size enterprises are given a full and fair opportunity to
compete for both large and small government contracts.

Eureka Sports Precinct — Artist impression



How to get involved

Development Victoria

If you would like to find out more about the projects we are delivering
across the state visit our website:

https://www.development.vic.gov.au/projects

Visit us today at our table, where we can also answer questions around
the Eureka Sports Precinct project.

Suppliers

If you are interested in providing goods or services, please register on the
ICN Gateway Page.

Our Head Contractor and Demolition partners will be provided with your
details, and you will also be provided with the shortlisted contractors prior
to contract award.

Eureka Sports Precinct — Artist impression



https://www.development.vic.gov.au/projects

,’ gateway:‘g” Explore topics v Book A Demo Login Q

Home How it works About Success Stories Resources

€ Bock to search results

| cto
Overview Work Packages

EUREKA SPORTS PRECINCT @ s R
Overview Work POCKGQGS @ TOtaI work pGCKages Show me seIeCt Stctus v
WORK PACKAGE FULL SCOPE PARTIAL STATUS
A EOI SCOPEEOI
///‘ DEVELOPMENT ‘
VICTORIA
Q vic Australia
Any Opportunities 27 Sep 2024 ® Open v
B Development Victorio
Furniture, Fittings and Equipment 27 Sep 2024 ® open v
Project Primary Contact
Michael Smith
Industry Adviser
\\ Steel 27 Sep 2024 ® open v
N o) +61447 330836
\\

icnvic.org.au
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Coming Together

The Suburban Rail Loop (SRL) is a 90km
orbital rail line from Cheltenham to
Werribee.

SRL East, from Cheltenham to Box Hill, is
the first collection of seven tenders to
come to market.

SRL East comprises:
Ghon Wevere Approx. 26km of twin tunnels
G Six new underground stations

Erenaonam Atrain stabling yard and maintenance
facility

An emergency support facility

191111 §

Leap



Delivery Strategy Overview

Work Package G - Scope

Wide ranging scope and opportunities for Victorian supply chains
» Tunnel fit out and SSY construction (Gamuda) - 100% local steel
 Signalling including Platform Screen Doors (Siemens)

* Rolling Stock Supply (Downer / Hyundai Rotem)
» Operate & Maintain (Keolis Downer)

Leap




Engage with UrbanLeap:

Register your interest for the project via Gateway by ICN

= € gateway:

L/O\

GAMUDA ENGINEERING PTY LTD

URBANLEAP - SRL EAST - WORK PACKAGE G

REQUEST FOR PROPOSAL

® viIC Australia

Overview Work Packages

Leap

Leap
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lengatoys,

Cohuna Public Sector Residential Aged Care Service

Barwon Women and Children’s Hospital

Goschen Rare Earths and Mineral Sands Project
Mansfield Public Sector Residential Aged Care Service
Bendigo Water Reclamation Plant Solids Handling Facility (Coliban Water)

Casey Hospital Emergency Department Expansion . et oo, a0y | Qn..,:

icnvic.org.au



Facility

« Greenfield state-of-art flour milling facility

« Replacing North Melbourne Flour Mill in new mill Ballarat
« Scope now includes warehouse, packing & mixing facility
« Located in BWEZ adjacent to planned Rail Freight Hub

Status

« Process and construction design complete

« Core processing equipment ordered

Tendering for construction in process via BESIX Watpac
Final council approval expected by mid-May 2024

Planned Timing (TBC)

«  Early works earthworks planned mid-2024
« Construction targeting to start by Q4 2024
« Installation Q4 2025

*  Production ramp up Q3 2026

34 work packages open on ICN Gateway page

icnvic.org.au
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THANK YOU!
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